
Bu ild  The  Green Team

Selfless, Hard-Working, Committed,

Encouraging, Enthusiastic

Neutral, Inconsistent

 

 Selfish, Lazy, Uncoachable, 

Complaining, Arrogant

7-Rules of The Green Team

1 - You need to be in the Green to get your teammates

to the Green

 

2 - The more players in the green, the easier it is to

get others in the green

 

3 - If you're a floater (floating between Green &

Gray or Red to Gray) you're always in the lower of

the two levels

 

4 - Those in the gray will go where the influence is

stronger; green or red

 

5 - Those in the Red like when others are in the red

with them.  They are great recruiters

 

6 - Keeping people in the green is a daily

responsibility.  If you let up, they'll slip

 

7 - the gray space is a safe place but nothing

special is built there

 

 

 


